SDMC Meeting Minutes
September 23, 2021

The purpose of the SDMC meeting was to approve the 2020-2021 School Improvement Plan. SDMC
members present were Jeff Amerson, Marilena Marroquin, Jennifer Perry, Jennifer Meadows, Andrea
Crump, Julia LaVergne, Tyler Truax, Kayla Reardon, Jamie Hayden, Bianca Alvarez

The meeting was held in person in the Poe cafeteria

1. Old Business
a. This was the first meeting of the year; there were no old items.

2. New Business

a. Presentation of 2020-2021 School Improvement Plan (SIP) draft
The SIP was shared on screen by Mr. Amerson and goals were discussed.

b. Discussion of goals and activities and input
Suggestions were made, questions were asked, and changes were made to make
the SIP read more clearly.

c. Approval by committee
The plan was approved and a teacher and PTO representative signed off on the
signature page.



